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Image Source: “Three Core Concepts in Early Development.” Center for the Developing 
Child, Harvard University. 
http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/  
 

A BABY’S BRAIN DOUBLES IN SIZE 
DURING THE FINAL 6 WEEKS OF 
PREGNANCY 

BY AGE 3, A CHILD’S BRAIN IS 
ALREADY  80% OF IT’S ADULT 
VOLUME 

Early Brain Development is Rapid  



Source:  Harvard University Center on the Developing Child.  In Brief:  The Science of Early Childhood Development.  Available at: 

http://developingchild.harvard.edu/index.php/resources/briefs/inbrief_series/inbrief_the_science_of_ecd/  

Early Period Sets the Trajectory 

http://developingchild.harvard.edu/index.php/resources/briefs/inbrief_series/inbrief_the_science_of_ecd/


Goal: 75% of TN’s 3rd graders 
proficient in reading by 2025 
 
Fastest Improving State, but… 

35% of 3rd graders read at grade level 
 

2018 infants=2025 3rd graders 

No Time To Waste! 

TN’s Read to Be Ready  

Initiative 



35% 



The Real Why: 
From Author, Anna Dewdney  



HOW? OUR VISION is a.. 

TN where all preschool 

children have books in their 

homes,  

develop a love of  

reading and learning,  

and begin school prepared 

to succeed,  

from kindergarten 

throughout their educational 

journeys. 



5 Strategic Goals 

1. Reach More Children 

2. Demonstrate Our Impact 

3. Increase Brand Awareness 

4. Empower Local Affiliates 

5. Build Organization Capacity 



1996 2004 2018 

Our Tennessee Story 



The Tennessee Model:  

2004 - 2018 



Volunteers Are Golden! 
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Birthing Hospital Initiative 
 



Story Book Trails 



Enrollment Partnerships  

Tennessee Department of Health 

Welcome Baby initiative 

Tennessee Department of Human Services 

130 offices statewide 

Tennessee Department of Children’s Services 

Every child in foster care 

Tennessee Department of Education 

Read to Be Ready 



Volunteer Support 



10th Anniversary Bus Tour 



Tell Your Story! 

All Media 

Storytelling 

Branding 



Imagination Library Week 



Social Media 







TN Research Proves Impacts 
 



Shelby County 
 



Children who participated in the IL program 

were more likely to score higher on literacy 

assessments, even into third grade. 

Knox County 
 



“A Healing Effect on  

the Community” 



Celebrate! 

Past, Present, Future 


